
CURRENT  SITUATION

What agtech and/or precision ag practices do you use in your business today?

Are these technologies integrated?  e.g. can data exported from one be
imported into another?  Do two pieces of tech work together e.g. a soil
moisture probe and irrigation scheduling software?

What data are collected, either through these technologies or other sources?

How are the data stored and managed?

How are the data used to help drive business
decisions?

What specific issues motivated you to adopt the technologies that you
currently use?

Do you recall what specific challenges you had to overcome in order to adopt
the technologies that you currently use?

Do you recall where you obtained advice on getting the most out of the
technologies you are using?

Some broader background questions to consider before thinking
about solving a particular problem

TASMANIAN AGTECH 
ADOPTION PLANNING

CHECKLIST

This project was delivered by the Tasmanian Agricultural Productivity Group (TAPG)
and supported through funding from the Strategic Industry partnership Program

(SIPP).

This checklist was created as part of the project ‘A pilot program to
develop and test a grower-led ag tech adoption framework in

Tasmanian agriculture’.



CONSIDER  THE  FOLLOWING  
FOR  EACH PAIN POINT

What are the consequences of not addressing this issue? (Doing
nothing is an option and sometimes it might be the right one.)

IDENTIFY  YOUR  ‘PAIN  POINTS’ 

What reduces your own productivity (e.g. time, staff management,
availability of good data for decision-making)

What reduces your farm’s productivity (e.g. water logging, soil type,
irrigation availability/infrastructure)

What causes you grief, or what would you like to change to
make life easier/more productive

Is it important for improving production or reducing the time spent
on particular tasks?

Is there scope to integrate this new technology into, or with, your
existing technologies?

How can you address these barriers?

How does addressing this pain point fit in with the overall plan for
your business?

What technologies are you aware of that you think will help you
address the issue?

Can you clearly describe to an ag tech salesperson what you want to
do?

What are the most likely barriers that will prevent you addressing
this pain point?

 Do you know people (e.g. sales technicians, neighbours etc.) who 
 have experience with this technology?



When is the best time (or season) to implement this new technology?

Is there a deadline for having it fully operational?

Should you consider succession planning as part of this technology purchase?

What resources do you have available to adopt the new
technology you require? It may help to think of this in these
terms:

If this is a small step of a larger journey, consider if the
technology you have in mind will still be useful or relevant in a
few years time.

What does success look like for addressing this pain point with
technology?

Is addressing this pain point an end in itself or is it a step along
the way of a bigger ag tech adoption process?

MAKE  A  PLAN FOR  EACH  PAIN  POINT

What technology or data do you have now that will help address this pain point?

What additional technology or data will you need to help address this pain point?

What skills can you access (either in-house or external) to help address this pain

point?

What additional skills will you need to access (either in-house or external) to help

address this pain point?

        

CONSIDER  THE  FOLLOWING  
FOR  EACH PAIN POINT

 Are you limited in your choices by connectivity? 
 i.e. WiFi, 4G or 5G reception. 

 Is backup service and support available?



How much time is spent on the
task now?

........hours/week

How much time do you estimate
will be spent on the task after the
ag tech is adopted?

........hours/week

How much time is saved by the
ag tech?

........hours/week

How much does the labour cost? $......../hour

How much could the ag tech
save (labour savings)?

(........hours/week x ........weeks/year) x
$......../hour = $......../year

Estimated ag tech life
expectancy

........ (years)

What is the estimated total cost
of the ag tech?

$........Purchase price
$........Installation cost
$........Repairs/maintenance (annual cost x
estimated life expectancy)
$........Subscription/hosting/telemetry
(annual subs x estimated life expectancy)

TOTAL COST = $........

Estimated annual saving over the
life of the ag tech

ANNUAL SAVING = $........ hrs saved/week
x........ weeks/year x........ $/hour

Payback period (years) TOTAL COST / ANNUAL SAVING 

A SIMPLE ROI CALCULATION FOR

TIME SAVING AGTECH

Some labour cost guidelines (inc. on-costs): 
$100-$150/ hour - Farm management (accountancy, consulting, advising)

$70-$100/hour - Skilled labour (fencing contractor, trade skills)
$30-$50/hour - Semi-skilled labour (farm hand) 


