Tasmanian Agricultural Productivity Group

Minister Gavin Pearce, Distinguished Guests, Members and
Associates. On behalf of the Board of the Tasmanian Agricultural
Productivity Group (TAPG) | am pleased to present our Annual
Report, reflecting on some of the achievements, challenges, and
evolving priorities that are shaping Tasmania’s agricultural sector.
As we continue to foster resilience and innovation within our
industry, TAPG remains committed to proactive leadership in
responding to biosecurity incursions, advocating for robust
logistical solutions, and attracting a new generation of young
people into careers in agriculture. This year’s report also outlines
key emerging priorities for the Board’s consideration, including the
strategic refitting of Bell Bay port, the potential of hydrogen fuel
technologies, and the development of a foundational Ag-cadet
skills pathway for young Tasmanians.

Biosecurity: Responding to the “Moptop” Disease
Incursion

A central concern this year has been the acknowledgement and management of the current
biosecurity incursion of “Moptop” disease in Tasmania’s potato crops. This disease presents a
serious threat to both crop yields and, critically, the reputation of Tasmanian potatoes in
domestic and international markets.

Prior to this detection TAPG had worked closely with Rural Business Tasmania, Tas Farmers and
McCain & Simplot grower groups to support the creation of a new representative body: Potatoes
Tasmania. The outcome of this process has proven to be incredibly timely as Biosecurity
Tasmania’s management has been significantly supported by the new body as they coordinated
a comprehensive response. Key actions included:

e Rapid identification and containment of affected crops through surveillance and
diagnostic testing.

e |Implementation of strict hygiene protocols and movement restrictions on soil and plant
material from affected sites.

e Grower education sessions focused on early detection, management strategies, and the
implications for both ware and seed potato production.

e Collaboration with research institutions to investigate resistance within potato varieties
and the development of potential control measures.

TAPG acknowledges the ongoing stress this incursion places on potato producers and will
continue to advocate for increased investment in biosecurity infrastructure and rapid-response
research capabilities.



Freight Capacity: Continuing Concerns and Strategic
Advocacy

Before amplifying our thoughts on freight, | must acknowledge the work of senator Tammy Tyrell
in causing a review committee to be formed to look at the Tasmanian Freight Equalisation
Scheme and make recommendations for its modernisation. This was followed by the national
labour party, campaign pledge to implement the previews finding. The subsequent implantation
to these recommendations have created a cotemporary scheme that was really boosted the
effectiveness of the scheme in reducing freight costs for Tasmanian growers in reaching
mainland markets. Maintaining indication of the scheme will be essential into the future if the
scheme is to continue to provide equity for our industry.

The consistent and reliable movement of goods remains one of the most pressing logistical
challenges facing Tasmanian agriculture. The state’s geographic isolation amplifies the impacts
of limited freight capacity—both in cost and in the timely delivery of products to mainland and
international markets.

Over the past year, TAPG has engaged with government and industry to highlight several key
freight-related issues:

e Periodic freight bottlenecks at key Tasmanian ports, notably during peak harvest and
export periods.

e Escalating shipping costs, which erode the competitiveness of Tasmanian produce in
broader markets.

e |nadequate capacity for refrigerated and specialized cargo, particularly for perishable or
high-value commodities.

e The need for long-term infrastructure investment to accommodate anticipated industry
growth.

TAPG’s continued advocacy has helped ensure that freight remains at the forefront of policy
discussions. However, further action is required to secure Tasmania’s long-term economic
future and to align transport infrastructure with the evolving demands of the agricultural sector.

Attracting Young People: Promoting Agricultural Careers

An enduring challenge for the industry is attracting and retaining young talent. Agriculture offers
diverse and rewarding career pathways, yet perceptions of the sector as low-skilled or lacking in
opportunity persist among young people and their families.

In an attempt to” walk the talk” around this challenge, TAPG. Introduced a residential program
for high school students grade 9 —12 as part of our Ag Innovation Expo. This involved a purpose
designed program that introduced students to list map training, cover crop rationale and a host
of other activities designed to excite the potential for a career in agriculture. One unexpected
outcome in this program has been the enthusiastic participates by female students who
consistently have outnumbered males in attending the course. We believe that having this
“task” Ag Tech program and meeting the ag minister of the day has led to many students
choosing further education options in the Ag Industry. Critical to the success of this program
has been our access to the Hagley Field study facilities/staff. Other collaborating groups have



joined the endeavour and we will share a brief video before we break for lunch that highlights
one such initiative.

On behalf of TAPG can | urge minister Pearce to visit the Hagley Facilities and then work with
your colleague minister of Education to carry out the refurbishments that are critical to the
ongoing success of this particular pathway. We are passionate about this facility as it is the envy
of the states/territories as research clearly identifies that decision making around future careers
occurs well before Year 12.

This year, TAPG has continued the promotion of agricultural careers by direct engagement or
supporting the efforts of associate groups delivering a multi-faceted campaign:

o Engagement with schools and universities to highlight the scientific, technological, and
business opportunities in agriculture.

e Development of internship and work-experience programs linking students with local
producers and agribusinesses.

e Support for media campaigns showcasing successful young agricultural professionals
and entrepreneurs.

e Collaboration with the Tasmanian Government and industry partners to develop
scholarship and mentorship initiatives.

TAPG believes that attracting a new generation of skilled, passionate agriculturalists is
fundamental to sustaining Tasmania’s agricultural legacy and ensuring the sector’s
continued growth.

Emerging Priorities for the Board

Refitting Bell Bay Port: Unlocking Freight and Tourism Potential

Within this major strategic priority is a mature understanding that Tasmania’s infrastructure
resources are extremely scarce because of current priority allocations by Government.
However, within the context of the 2050 Vision for Agriculture, the importance of freight capacity
is a pivotal enabler that will require significant forward planning. The potential alignment of
agricultural needs alongside accelerated opportunities for tourism suggests that a rapid return
on investment is possible. Accordingly, Board consideration will be given to the refitting of Bell
Bay port. As one of Tasmania’s primary deep-water, all-weather ports, Bell Bay represents a
critical node for both bulk freight and, as mentioned, tourism.

TAPG recognizes that a comprehensive upgrade of Bell Bay’s infrastructure can deliver dual
benefits:

e Enhance scale and efficiency in the export of agricultural commodities, reducing
bottlenecks and supporting larger vessel operations.

e Unlock new opportunities for Agri-tourism, positioning Tasmania as a premium
destination for culinary and cultural experiences linked to the land.

“Accordingly, the Board will advocate for a collaborative planning
approach, involving state and federal governments, TasPorts, logistics
providers, and the tourism sector to realize a shared vision for Bell



Bay’s future that sees it as a critical element of the State’s 2050 Vision
for Agricultural Productivity.”

Hydrogen Fuel: Exploring a Sustainable Energy Future

As Australia seeks to decarbonize its economy, exploring the potential of hydrogen fuel to power
trucks and farm machinery represents an exciting frontier. The Board has identified the following
areas for investigation:

e Assessment of hydrogen’s technical feasibility for heavy transport and agricultural
equipment in Tasmanian conditions.

e |dentification of pilot projects and partnerships with technology providers, research
institutions, and government.

e Evaluation of potential economic and environmental benefits, including emissions
reduction and energy sovereignty.

e Development of a transition roadmap for industry adoption, including workforce training
and safety standards.

Early adoption and innovation in hydrogen fuel technologies could position Tasmania as a
leader in sustainable agriculture and logistics, delivering long-term benefits for producers
and the broader community. Our member companies may also benefit as carbon offset
reporting become mandatory.

Ag-Cadet Model: Building Industry Skills Post Grade 12

To address the skills gap and offer clear pathways into agriculture for young Tasmanians, TAPG
is championing the development of an Ag-cadet model. This initiative would deliver a
foundational program of basic industry skills post Grade 12, designed and delivered in
partnership with TAFE, Registered Training Organisations (RTOs), and an Industry Reference
Group (IRG).

Key features of the Ag-cadet model include:

e Curriculum tailored to industry needs, incorporating practical skills, workplace safety,
Agri-technology, and business fundamentals.

e Deliveryvia a blended model of classroom learning, practical real-life experience, and
online modules.

e |nput and ongoing oversight from an Industry Reference Group to ensure relevance and
responsiveness to sector changes.

o Clear articulation pathways into further training, apprenticeships, or direct employment
within the agricultural sector.

“TAPG envisions the Ag-cadet model, possibly in collaboration with
related interest groups could become a Tasmanian flagship initiative,
build a skilled, adaptable workforce and strengthen the sector’s
capacity for innovation and growth.”



Conclusion

In closing, this Annual Report underscores TAPG’s commitment to addressing both immediate
and long-term challenges confronting Tasmanian agriculture. By responding decisively to
biosecurity threats, advocating for improved freight solutions, and taking bold steps to attract
and train the next generation, TAPG continues to champion excellence and resilience in the
industry. Our emerging priorities—refitting Bell Bay port, pioneering hydrogen fuel applications,
and launching an Ag-cadet skills model—lay the groundwork for a sustainable, prosperous
future for all Tasmanian producers.

In conclusion | wish to thank all members, partners, and stakeholders for their ongoing
dedication. Our directors deserve special mention, as their volunteer status is easily
overlooked. A cup of coffee and a sandwich is small recompense for the experience and
commitment they bring to our discussions over the year. That said, | must also acknowledge the
service to agriculture provided by retiring Director David Addison. David has served at the
National level as a Director of AUSVEG and has been a hardworking member of our Board since
his appointment at the 2018 AGM. David provided countless hours of effort in our EXPO delivery
committee, and his quietly spoken advice will be missed from future meetings. Please join me
acknowledging David’s contribution. (Applause)

This morning you have heard just some of the details of an exciting agenda for our Board &
Group, and | look forward to another year of collective achievement and growth as we pursue it.

| have pleasure in moving my Report for adoption
Mark Kable

Friday 17 October 2025



