TAPG Annual Report to Members

| wish to formally welcome the Hon. Jane Howlett, Minister for Primary Industries and Water,
Minister for Small Business & Hospitality & Minister for Racing to her first TAPG AGM & Industry
Forum. Itis difficult to remember that it is only nine months since your first official duty was to
open our tenth anniversary EXPO at Hagley in April. You said then that you wanted to maintain
an open door to the industry, and you have certainly delivered on that promise! Thank you for
your efforts to visit our member companies, to listen and to respond with grace, humour and
action. You have certainly faced a difficult time with serious drought and freight issues
impacting on the productivity of the sector and the lives of the people who have been impacted.
We look forward to further collaboration with you as we continue to grow our input into the
Tasmanian economy.

Welcome Dr. Mike Stephens who will be speaking to us during our Forum. We are looking
forward to your presentation. The ongoing support we receive through AUSVEG is greatly
appreciated and it is terrific to have CEO Michael Coote attending today and he will be providing
an update later in the program.

Our recently appointed Chief Plant Protection Officer, Dr. Susanna Driessen, is attending today.
Congratulations on your appointment and | can assure you that we are all supportive of your
work in the critical biosecurity space.

The challenging drought conditions experienced in many parts of the state this year has brought
two matters into sharp focus:

e Theimmense value of Tasmania’s Irrigation Scheme in protecting many farm businesses
during this challenging time. It is also good news that the remainder of the Greater
Southeast Scheme has received bipartisan funding support at the national level ahead
of next year’s election.

e The fantastic support provided to growers, particularly those on the Bass Strait islands,
by the Tas Farm Innovation Hub. This group evolved from the Federally funded Drought
Hub and its ability to network & liaise effectively with both Government and related
support services was of the highest order. | note that the Director, Sandra Knowles, is
with us today and | ask that she pass on our appreciation as an industry body for the
work of the Hub. It is comforting to know that if your roof blows off you call the SES and if
your farm is in trouble, you call the HUB.

Each year the Tasmanian Community Achievement Awards are conducted with the Fonterra
Australia Agriculture Award being one important section. Over thirty nominations were received
and then reduced to ten who were then intensely scrutinized by the judging panel. Finalists were
then decided with the Winner announced as part of a Gala Dinner at the Grand Chancellor in
Hobart. | am delighted to announce that Safe Farming Tas were the winners, and we have with
us the recently retired Phil John who built the program with the support of the Industry
Reference Group of which TAPG was a founding member. Stu Beams continues Phil’s excellent
work, and we note that a second team member has been advertised for this critical program
that undoubtedly saves lives.



Potatoes Tasmania is a newly formed representative group stemming from the McCain Growers
Group. ltis likely that the Simplot Growers Group members will merge with the new body. The
immediate priorities for the group are:

e Establish a fund that will provide resources for rapid response to biosecurity threats,
surveillance following an incursion and increased industry preparedness.

e Conduct crop trials to identify strategies that boost productivity.

e Facilitate discussion groups and provide support for new growers.

e Enhance collaboration to address all industry issues.

e Lobby forincreased biosecurity measures.

e |dentify and secure additional funding streams.

e Highlight and advertise educational and career pathways into the potato industry.

Representatives of this new group attended our September Board meeting where their potential
membership of TAPG as an “umbrella” body while maintaining their independence of operation
was discussed.

The Board resolved to provide “in-principle” agreement to the proposal with Director Elizabeth
Skirving and our EO to work with Potatoes Tasmania to develop a working model that would be
used as the basis of a further discussion.

Early in the year the Board approved a one-year trial of contracting our Admin & Financial
support through Rural Business Tasmania. This “fee for service” arrangement has worked
exceptionally well and is likely to be continued once our financial position with respect to SIPP
funding is known. I’d like to take this opportunity to thank RBT for the quality of their support.

My final contribution to this report is to provide a specific example of how we represent our
members’ interests as public disclosure of confidential discussions is not always possible. The
Tasmanian Freight Equalization Scheme was originally introduced to provide our Tasmanian
Companies with a comparable freight cost as if we were connected by highway one. Most
people here today know how badly it has faded in reaching that goal! Senator Tammy Tyrrell has
been successful in raising the matter in the Senate to the point where a committee to review the
scheme was formed with our Senator appointed to Chair it. Within a day of this news being
released we visited her Northern Office and provided details of the make-up of our group with
respect to the review’s goals. Within a month we had Senator Tyrrell flying back early from
Canberra to join us at a full Board Meeting. At the meeting each Director representing their
sector of the supply chain detailed their exposure to the TFES while the Senator took notes and
asked questions. The culmination of the meeting was the presentation of our submission
prepared by our Freight & Logistics specialist Brett Charlton, who detailed the main points being
raised for the committee’s consideration. | believe the Senator appreciated the relaxed
discussion away from the glare of publicity surrounding the review. To complete our
contribution to the review Brett also spoke at the Longford hearing before the committee started
preparing their report.

The second part of my example describes our “behind the scenes” work as a result of the news
that Chas Kelly’s ship “XXXXXXX” would be undergoing compulsory drydocking for maintenance
during the hectic harvest period around Christmas. A reduction from six ships to five during this
period was worrying news for a lot of Tasmanian producers and not just agriculture. Again, we
were able to use Brett’s contacts to quickly gain commitment from both the shippers and other
peak bodies to hold a Freight Forum in Devonport on Thursday 14 November. This was a



combination of online and face-to-face meeting with over thirty people involved including Eric
Abetz our Transport Minister who attended in person. The shipping companies, TTline, Searoad
& Straitline all had their most senior Managers and Directors present, and a very honest and
open discussion ensured. Assurances around adequate capacity for the immediate peak
period were accepted by the industry representatives present. There was also a clearly
identified priority that a second port with appropriate loading facilities would disaster proof the
State from weather and manmade problems impacting our capacity to move produce both in
and out of the island. Bell Bay is a sheltered, deep-water facility with modern highway access
and should be looked at for this kind of improvement. We will continue to lobby for this upgrade.

The Minister offered his full support to assist as required and commented that the level of
cooperation and consensus evident throughout the meeting was a testament to the industry
dealing effectively with its own problems. TAPG will maintain communication with all parties
involved in the meeting and will provide updates and related issues into the future.

Finally, | want to express my appreciation for the work of my Board during what has been a
particularly busy year. Sadly, we are saying farewell to three Director today: James Lord has
represented Plantation Forestry for the past year before going farming, Tom Radcliff has also
gone farming after several years at the helm of Serve-Ag and Doris Blaesing has stood down to
focus more fully on mentoring younger members of her RMCG team. We sincerely thank them
all for their contributions, their fellowship and their undeniable expertise.

To balance this loss, we welcome Noel Bevan to the Board as well as welcoming back both Rob
Salmon and Rohan Kile, who now work in different sectors of the industry and will wear new
hats after a break in their service to the Board. The depth of talent available to the Board is
clearly demonstrated by these movements.

Both my Deputy Chair, Stuart Whatling, and | will continue into the second year of our current
leadership roles, and | conclude this report by thanking our members for their support of TAPG
as we represent the post farmgate sector.

I now have pleasure in moving that my report be accepted.

Thank you.



